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GYSMI 148 DV GYSMI 198 FV

=

NEW DUAL VOLTAGE AND  (qqEW
FLEXIBLE VOLTAGE MMA/TIG \pﬁﬂ'ﬁﬂ
WELDING MACHINES ﬂ 3
The Gysmi 186 DV &5 o dusl vohoge 1404

MMA and TIG inverter based welding maching, which
sutniratically selects between 110V and 230V power
supphy, whilst the Gysmi 196 FV is & flexble voltage 1604
MNA and 1904 TG welding machine with sdvanced PFC
[Power Factor Comection] enashling i to operate
muicematically on any voltage between 110V io 2300

High duty cyce enables the Gysmi 145 OV to ba used with
1.6mm to 3. 2mm diamiter basic slectrodes nchudng
stainless stoel, cast inon and mild steel slectrodes, whils! the
Gyl 156 FV can be used with eithes nutile or basic 1.6mm
- 4. 0mm diarneser electrodes inchuding mild steel, steriess
steo| and cost iron slectrodes.
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ﬁ AWD INTERVIEW

THE AWD INTERVIEW WITH...

BRUNO BOUYGUES

THE CEQ OF GYS, ONE OF FRANCE'S LEADING INVERTER WELDING EQUIPMENT,
CAR BODY SPOT WELDING EQUIPMENT AND BATTERY CHARGER MANUFACTURERS

IUNDERSTAND GYS WAS GTARTED BACK IN THE 19605
MANUFACTURING AUTO TRANSFORMERS. HOW DID

THE TRANSFORMATION TD BUILDING WELDING
EQUIFMENT COME ABOUT?

GY'S started in 1864 but my father acquired it in 1897,
From 1884 10 1887, the company was mainly hald by tha
founder Family (the Stephany family - the 'S" in GYS) and
slowly moved its business model from the manufacturing
ol suto-transformars to arc welding machines and batlary
chargers. Al the tima of the acquisition in 1887, welding
machines were still made of traditional technologies,
which mainty meant winding copper lransiormers. Soan
after, the industry witnesséd a technological change with
the arrival of high Ireqguancy eectronics in power
corvearsion. In shor, the business changed (o
manufaciunng electronic cards,. To highlight the
signilcance of the change, it 5 a bil similar 1o the
evoiution from typewriter to computers, To survive, we
hod to adopt and wa used these lechnologicsl changes fo
inves! in modern produclion capability. In 1997, we were
manufpcturing less than 8 000 tradiional machines, In
2000, wio manulociured more than 183 000 invorber
walding machines.

WHAT I5 THE IMPACT OF BEING A FAMILY BUSINESS IN

THE WELDING INDUSTRY

As a family business, GYS has naver really had 8 short-
CAN YOU TELL ME ABOUT GYS5T WHEN BID YOLIR term approach - what mattered was the excitemant of
FAMILY ACOLIRE IT? growing the company. Finding new ways 10 do things,
developing products and providing people with
challanges, bang inncvative in our products,
My father scquired GYS twelve yaars ago, in 1597, At tha manufacturing processes and markating - thess are the
time, the company amployed 40 people in an old- things that raally heve matiered 10 us. | strongly balieva
fashionad factory and there had been no significant that thess long 1arm valuss associated with a tasie for
commitment to RED for years. Today the company new chalenges is the cement of our relationship with
amploys about 400 people in four counires and wa our dealars.
meonulactured ovar a quarter of a million machings in
2000, At the time of the scquisition, in 1987, my father Also, many product improvaments are a diract result of
took a vary methodical approach 1o rebuilding the thesa rélationships with our distributors around tha workd
fundamantals of the company. At firt, GYS locused on With thimy people in RED and over 12 persons in
developing 8 new range of slactrode walding machines, production angineering and quality managemant, GYS can
then moved on 1o battery chargers and automotive body guickly mobilise a team o put its idess into action, ¥ we
shop equipmant. Now that GYS is a strang comandér in wanl 1o change a small detail in o product we can praty
gach of these areas it has turned the full focus of its RED much do it the next day. Without our customers, we
on becoming a full range Tier 1 supplier of industripl couldn't have evolved from where we were 12 years ago
wtlding equipment within the naxt threa yaors o where we are 1odoy




CAN YOU TELL ME ABOUT YOUR CAREER PATH TO THE
WELDING INDUSTRY? HOW DO YOU SEE YOUR ROLE
AS CEO OF GYS?

| have graduated as an engineer from MIT (USA) and from
INSEAD with a MBA. Priar to join the GYS group, | worked
in finance and management consulting. After a couple of
discussions with my father, | decided to join GYS about &
years ago and | did a rather intensive program to learn
mast aspects of the industry and the business. In
particular, | first spent a lot of time in the export
department to visit international clients and to understand
each unigue market specifics. | then spent a lot of time and
enargy building the international subsidiaries. Today, | of
course need to participate in the daily general
management of the group, but | try as much as possible to
spend a maximum of time in the factories and within the
RE&D teams, It is clear that in today's extremely competitive
environment, the GYS general management needs to be
both extremely hands-on and needs to participate in a lot
of decisions to ensure the group coherancy.

YOU ENTERED THE UK MARKET DURING A PERIOD OF
RECESSION. WAS THIS NOT A RISKY STRATEGY?

We started GYS Ltd in Warwick at the end of 2008. In my
opinion, it is not such a bad time to start a company during
a recession, and it was very much the right time for us.
You have to remember that GYS is a very different
company to even 3 or 4 years ago. When GYS decides to
open a subsidiary, it always takes a long term perspective.
In the case of GYS Ltd, the GYS Group signed up to an 8
year business plan, and during that time GYS will change
and grow even more. We have today finished the first
initial 18-months period and | am very satisfied of what has
been done. Good foundations are there, and we are now
recruiting at all level (salesmen, sales manager, welding
technicians, and marketing) to bring the company to the
next phase,

AWD INTERVIEW

ARE YOU A SUPPORTER OF THE DISTRIBEUTION ROUTE
TO THE END USER? WHAT ARE YOUR DISTRIBUTION
AIMS FOR THE UK AND HOW WILL THEY DEVELOP?

GYS never sells products to an end-user, We will be
working closely with welding equipment distributors in the
UK to market our industrial welding products. For battery
chargers and car body spot welders we will be working
with automotive equipment distributors, whilst for some of
our smaller welding products, we will be also look to
agricultural equipment distributors. We are currently
developing a training centre at our factory in France and all
our distributers will be invited to visit this centre for
training, if they wish to do so.

WHAT PLANS DO YOU HAVE TO FURTHER DEVELOP

YOUR ARC WELDING PRODUCT RANGE?

In recent years, GYS RED has concentrated on the
development of our car body spot welding equipment.
VWe are now one of the world leaders in this field and we
would like to focus more our RED effort on industrial arc
welding equipment. | think that our distributors will soon
be surprised with the launch of new and very innovative
products during 2010,

ONE LAST QUESTION: AS WE ENTER 2010 HOW DO YOU

SEE THE FUTURE FOR UK MANUFACTURING? DO YOU
THINK FUTURE GROWTH WILL BE RELATIVELY SLOW?

I think that, like in France, general investrment in capital
goods including welding equipment will be relatively flat.
Companies will be careful as they have to rebuild both
their cash level and their equity. In my mind, | believe the
market will be relatively low for another 3 years. In this
environment, | believe that quality of service, guality of
products and a complete trust on long term strategy will
differentiate suppliers. Thank you very much.




GYS THE MASTER 200 FV

- HIGH PERFORMAMNCE -
(e MMA/TIG WELDING MACHINE

INVEST IN THE FUTURE

EQUIPPED WITH

Flexible Voltage

TAGE IN

’!! Power Factor Correction

F TINS5 ML CEN K TIE NS

b 2004 MMA / 2004 TIG

¥ Inverter technology

¥ Microprocessor controlled

» Touch button controls and digital display paned

¥ 35/50mm DINZE connectors

» Lift THG & Automatic Downslope

* ADJUSTABLE HOTSTART & ARC FORCE = ANTI STICKING

MASTER 200 FV PERFORMANCE .

Genuine capability to
230V | weld 4mm electrodes
on a 13Amp Plug

Welds 3.2mm electrodes
110V | on long extension cables
without power drop
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GY5 Ltd. - Your distribution partner GYS Lrd

48 Harrlatt Deive, Heathoots [vdd, Ese
Founded in Laval, France in 1364 oy = Warwick, CVI4 &TJ
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153 Qa1 3000, TUY, snd Thatcham certificetion .
Empart (o 50 couniries

280, 000 madchinss mMmanulactuiad in 2008
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www.gvs-welding.com






